POLICY OVERVIEW STATEMENT

Adopted: April 14, 2016

The Emergency Communication Commission develops Policies and Procedures in order
to maintain effective, secure, and efficient operation of the St. Louis Area Trunked Emergency
Radio System (SLATER). These policies and procedures guide staff decisions and actions in
support of providing radio communications for emergency first responders across St. Louis
County as well as providing an operational framework to maintain optimal functionality,
performance, process efficiency, and network security. All policies and procedures approved by
the ECC go through a rigorous vetting process with the involvement of representatives from the
user community with an objective to provide a clear statement of principle, plans and courses of
action necessary to govern the radio system.

Al subscribers on SLATER are required to comply with the user-related policies and procedures
listed herein. Failure to comply could result in degradation of service or compromise security
measures set forth to protect the radio system.

All policies and procedures are subject to change.
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